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How this briefing fits into our current management plan 2

The Company's vision for 2030

We introduced the “transition management approach” in our 2026 Medium-Term
Management Plan, which will enable us to “pursue high-performance materials,
create benefits for customers, and contribute to the realization of a sustainable
society”.

We will use this briefing to explain the material related to “3. Advancing ESG
Management”, which is one of the three basic action policies of the 2026 Medium-

term Management Plan

Action Policies

Universal Values
We will pursue the potential of

materials and continue to support the

future of people and society.

Transforming our business portfolio

® Develop new customers and provide products with new value (such as next-generation products,
etc.)

® Transform our means of providing value (production technology, improved supply chains, etc.)

Enhancing management resilience

® Acquire the human capital and organizational capability to support long-term business growth

® Improve labor productivity and the quality MS by promoting the manufacturing DX, etc. and
reinforce business foundations

Advancing ESG management

® Make the value of ESG-related KPIs more visible and link them to the improvement of corporate
value or PBR

® In particular, implement measures to maximize the ability of our personnel so they can develop
and contribute to their fullest potential

f

* Quality MS: Quality Management System

2026 Medium-Term Management Policy

Daido Steel views changes in society, economy, and industrial
structure as good business opportunities, and aims to implement
the transformation of our business portfolio and realizes
sustainable profit growth in nhew business domains

(customers x value provided x approach).

How we plan to realize our management philosophy
We will pursue high-performance materials,
create benefits for customers, and
contribute to the realization of a

sustainable society.
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Sustainability Promotion System 3

We have established the Sustainability Committee (chaired by the President) as an advisory
body to the Board of Directors, which meets monthly (approximately 20 topics per year).

In addition, we have established the ESG Management Department within the organization
to promote and implement various sustainability-related measures on a company-wide
basis.
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Materiality

Red text: Today’s Topics

Theme

Materiality

Action

[£]

Preservation of the
global environment
(business activities,
product supply)

El

Steady implementation of the roadmap
to achieve carbon neutrality in the
production process

» Decarbonizing fuel and electricity

» Reduction of Scope 3 CO, emissions

« Participation in CN innovative
technology/infrastructure development

E2

Expansion of businesses that
contributes to the realization of a
sustainable society

 Develop a product-specific CO, calculation
system and acquire CFP third-party certification

» Supply Daido green EAF steel

« Expand the line of products that contribute to
sustainability

E3

Coexistence with nature and reduction
of environmental impact as a
manufacturing company

» Water security and the preservation of
biodiversity

» Promote the 3Rs (Reduce, Reuse, Recycle) and
the transition to a circular economy

[<]

Responsibilities and
contribution to
society

S1

Development of human resources that
embodies Our Management Philosophy
and Conduct Guidelines and promotion
of DE&I

» Investing in human capital
» Promoting diversity/improving the workplace
environment
» Pursuing well-being and improving
engagement

S2

Contribution to solving social issues
and fulfilling our corporate
responsibilities

* Respect for human rights

» Supply chain management

- Enhance stakeholder communication
» Social contribution activities

[c]

Strengthening
governance

G1

Strengthening the corporate foundation
that bolsters reliability and security,
and enhancing the governance system

» Risk management and monitoring

- Identifying governance issues and enhancing
corporate governance

» Addressing individual issues
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E: Preservation of the 7

@ Daido Carbon Neutral Challenge Global Environment

Towards 2030

Reduce CO2 emissions by 50%

compared to FY2013

Towards 2050

Aim to achieve carbon neutrality
in line with the development of decarbonization technologies

and infrastructure

Up to 2030 Up to 2050

SCOPE 1 ®Expanding highly-efficient combustion technology>

®Verifying hydrogen-combustion technology — Development of a new burner—
Put to use in industrial furnaces

Three policies for

achieving carbon
Fuel

neutl‘a"ty decarbonization ®Introduction of on-site CO2 recovery and utilization technology
(hydrogen electrolysis and methanation technology)

1. Thorough energy-saving SCOPE 2 @Full use of existing energy-saving technologies, )
efforts, taking full including our own.
advantage_: of eXIStmg Decarbonization
technologies of electric power
2. Utilization of CO,-free
electricity

. A rbonizin
3 doPt dec_a\ bo g Improvement Thorough improvement by reducing energy waste and loss and raising production yields
technologies of basics

@Switching to CO,-free electric power [Nagoya region — Entire company]

VvV VvV

@Purchasing of renewable energy (solar power) to be used in each location

YA DAIDO STEEL CO. LTD. O BegoNwiNE SpacINl



E: Preservation of the 8

@ Daido Carbon Neutral Challenge Global Environment

The entire Daido Steel Group is working to reduce CO, emissions with the aim of achieving carbon neutrality by 2050.

1.29 (million tons of CO, per year)
Affiliated 0.25 1.04 ~20% —-27% ~35% ~50% P
Companies =t 0.95 P
0.22 0.84 [
0.21 0.65 Efforts to
: achieve carbon
Daido Steel 1.04 0.84 neutrality
082 0.74 ' 0.65 i
V: i"
\\,’
2013 2023 2024 2026 2030 2050
Results Results Forecast Targets Targets Targets

Notes: The calculations are limited to Scope 1 + Scope 2 (derived from energy) of the Company and its 31 affiliates.
Grid emission factors: (Domestic) CO, emission factors following adjustment of electricity supplier and plan used
(Overseas) IDEA Ver. 3.4 (April 30, 2024)

<Breakdown of CO, reduction (2013—2024)> (million tons)
C issi ted i C issi I d i
CO, emissions in 2013 0, emlssu;gszjxpec ed in 0, em|55|20c|’1§0p anned in
(1.44 million tons of | (4 37 million tons of crude (1.44 million tons of crude
crude steel per year) steel per year) steel per year)
Energy saving -0.14 -0.16
- icity*1 — —
CO,-free eIecFr|C|ty 1.99 0.95 0.22 0.65 0.48
Steel production factor (-0.34) —-0.08 (—0.64) =
CO, emission factor*2 +0.10 =

%1 CO,-free electricity: We plan to gradually increase the purchase of CO,-free electricity to achieve the 2030 50% reduction target.
(The introduction ratio at our production facilities in the Chubu region: 30% in 2023, 40% expected in 2024, 50% planned in 2025)

%2 CO, emission factor: The amount of CO2 generated when 1 KWH of electricity is generated. This changes with the composition of the fuel type used
during the given year.
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E: Preservation of the Global Environment 9

@ Daido Carbon Neutral Challenge: Examples of our energy-saving efforts

Our company thoroughly promotes CO, reduction through energy-saving efforts during the manufacturing process.
In addition, in order to promote energy-saving investment, in August 2021 we introduced the ICP (Internal Carbon Pricing) system.

® Large-scale investment

Electric arc furnace with rotating drives (STARQ®): 150 tons

® Individual improvements

Use of ceramic fibers for the refractories
of the heating furnace

Application of a low-emissivity heat

resistant paint to heating furnaces

Before application After application

Radiant heat loss
(High)

il

Convection heat loss

Reduced heat

Radiant heat loss (Low)
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Convection heat loss

Conduction
heat transfer
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N General-purpose heat-

resistant paint (silver) Thermoresin

M Emissivity: 0.45 MEmissivity: 0.15

® Horizontal deployment in-house developed technology

Highly efficiency combustion system Hydrogen combustion radiant tube burner
DINCS® Radiant tube

_ -
T o ——

[After rotating the |

[After charging with scrap] [During melting] furnace body]

Burner

'
to the ladle preheating system —.’. i PSS
Air Oxygen Fuel : -
Heat loss H r |
D Fuel v l | Ll High-radiation material High-efficiency heat
| . 11 STC annealing (SpyroCon) exchanger
3 . ' furnace (HeatCor)
( ) ; 1 | ® Use of ICP (Internal Carbon Pricing) [Introduced in August 2021]
‘ V. v l _ _ : .
Uneven No uneven . v To encourage investment in Scope 1 (fuel) reduction, starting in FY2025
Shien ; we plan to revise the current ICP of 5,800 yen/ton-CO, to 15,000

burner)

yen/ton-CO,.
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E: Preservation of the Global Environment

@® Daido Carbon Neutral Challenge : Expan

10

ding the use of CO,-free electricity

By using CO,-free electricity, we contribute to the reduction of our own CO2 emissions, as well as to more widespread
use of renewable energy, and also to the development of electricity infrastructure.

Electricity from
renewable
energy sources

Chubu Electr
Power Miraiz

g Co., Inc.

jﬁ(Daido Steel

Use of
T_’h —>  renewabl
e purchase cos
includes the cost e n e rgy

of spreading the
use of renewable
energy

ic Wwind power

generation, etc.

Solar power
generation

Using part of
sales to develop
renewable
energy sources
and develop
infrastructure,

e

[Change in the ratio of CO,-free electricity purchased, as a percentage]

We are going to gradually increase the amount
of CO,-free electricity purchased, with the aim
of achieving the target of reducing CO,
emissions in FY2030 (as compared to FY2013)
by 50%.

(Percent of CO,-free electricity purchased at our Chita Plant,
Hoshizaki Plant, and Tsukiji Techno Center) 50
40
30
jloj . I
2021 2022 2023 2024 2025
Prospective Planned

*Purchasing CO,-free electricity began in FY2021.
In FY2024, we expect to reduce CO, emissions by
220,000 t-CO,/year™!.

*1: Calculated using the grid emission factor for FY2023
(The value announced by Chubu Electric Power Miraiz, on August 2, 2024).
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E: Preservation of the Global Environment |

@ Daido Carbon Neutral Challenge : Making the Chita Second Plant carbon neutral

Starting in FY2025, we are converting the Chita Second Plant, which is a manufacturing base for our growth
market products such as high-purity stainless steel for semiconductor manufacturing equipment, to a carbon
neutral (CN) plant with virtually zero CO, emissions. We will do this through the use of the J-Credit Scheme and
CO,-free electricity.

<Breakdown of CO, emissions at the Chita Second Plant and methods for offsetting and/or reducing CO, emissions>

[CO, emission [Percentage of I .
[Scopel sources] CO, emissions] [CO; emissions offset/reduction method] ,
1 1
Natural gas 1651 i i
Scope 1 | ®Offset through the use of recyclable energy-derived J-credits i
Gasoline and diesel 0.03 i ]
fuel i i
L o e e e e e e e e e e e e e e —— J
o B
Electricity 8346 i ®Reduction through the use of CO,-free electricity i
1

(100% of electricity used)

The Chita Second Plant as viewed
from the Chita Plant side

Year operations . Building
started =it EE area
Chita Second X .
Plant 2019 239,000 i 112,000 m
Chita Plant 1962 1,117,000 M 290,000 m

YA DAIDO STEEL CO. LTD. O BegoNwiNE SpacINl



E: Preservation of the Global Environment 12

@ Daido Carbon Neutral Challenge: Our efforts to reduce Scope 3 CO, emissions

In order to reduce CO, emissions throughout the supply chain, we are working to build relationships with our suppliers to
promote the calculation and disclosure of Scope 3 CO, emissions across the entire Daido Steel Group, while formulating CO,
emissions reduction targets and promoting other CO, emissions reduction activities.

O Our efforts to reduce Scope 3 CO, emissions within the Daido Steel Group

v The Daido Steel Group began calculating the amount of Scope 3 CO, emissions for Daido Steel alone in FY2019, and also
began disclosing calculation results (for FY2019 and FY2020) in FY2021. We are currently working towards calculating and
disclosing Scope 3 CO, emissions at each of our group companies.

v It is important that the entire supply chain works together to reduce Scope 3 CO, emissions. In order to improve the
accuracy of our Group's Scope 3 CO, emissions calculations and calculate reduction targets, we are currently circulating
questionnaires to our main suppliers and exchanging information and opinions through interviews and other means
regarding CO, emissions calculations and the status of our reduction efforts, etc. These steps are intended to promote
deeper engagement of our Group companies in Scope 3 CO, emissions reduction activities.

<Daido Steel Group> Step 3 (from 2027)

Scop_e 3 Our seven affiliated companies* Other affiliated companies D_a'do Steel Group
Calculation and Scope 3 CO, emissions Scope 3 CO, emissions calculations Disclosure of Scope 3 CO,
disclosure calculations (expansion and roll-out) emissions data

(third-party certification)

*1 These seven companies account for approximately 70% of the total of Scope 1 + Scope 2 CO, emissions of all
of our affiliated companies.

Scope 3 S . . . . A L et .
=P upplier questionnaire survey and dialogue activities*2 (ongoin
Establishing CO, e i 9 (ong -g)
em_'SS'onS Improving the accuracy of Scope 3 CO, emissions >Estab|ishing co, emissior> galdo S:;tge(; Group
reduction targets calculations (change from secondary to primary data) reduction targets cope 2

emissions reduction

, L ) i ) , . target disclosure
*2 Major companies, including raw materials and materials suppliers, which account for

approximately 70% of the total amount of our non-consolidated Scope 3 CO2 emissions

ﬁDAIDO STEEL CO. LTD. DAIDO STEEL GROUP
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E: Preservation of the 13

@ Our Approach to Supplying Daido Green EAF Steel Global Environment

We are considering supplying and promoting Green Steel, taking into account customer needs and market and industry
regulations, as well as emphasizing the environmental value of this low CO, emission steel through the CFP certification
awarded for the use of non-fossil value (renewable energy-derived electricity, certificates, etc.) in its production.

Phase 1 m  Acquisition of SUMPO EPD*! for “steel for mechanical structures: steel bars and wire rod products

(steel materials produced at the Chita Plant)” (August 2024)

FY2023-2024 e One of the EPD (Environmental Product Declaration) certification programs that objectively and SuMPO

quantitatively evaluates environmentally friendly products and discloses highly reliable and E p D
transparent data. This is used by customers as a reference when making purchasing decisions. &

*1) A “Type III Environmental Declaration” that conforms with the international standard ISO 14025, and one
of the EPD (Environmental Product Declaration) programs. (Name changed from “Ecoleaf” in April 2024).

JAPAN

VERIFIED
JR-AW-24027E

m  Development of a CFP calculation tool for each type of product (@il?ﬁégi Svri?ﬁls:rfgg?t;ﬁ?ifarrlsstzg{lss‘gttzrg%t\é)
[our own original tool] *Mainly carbon steel and alloy steel 3 5 3 2

® We have developed our own sophisticated CFP calculation tool

for each product, which uses the energy consumption of each 1.0 1.2

production process and the amount of raw materials and . . . . .
materials used for each product, taken from the Standard Cost General _ _

System. structural steel Bearing steel Stainless steel Tool steel

m Establishment of electric arc furnace (EAF) steel guidelines that apply non-fossil values. [Participation in industry working groups]

® Participation in the Environmentally Friendly Electric Furnace Steel Materials WG sponsored by the Non-integrated Steel Producers' Association (established in March
2024, with 30 EAF steelmaking companies: 23 ordinary steel producers, 7 specialty steel producers).

Phase 2 ® Participation in the Study Group on Green Steel for Green Transformation (GX) (Ministry of Economy, Trade and Industry, November 2024 - January 2025).
Promotes the widespread use of EAF Green Steel using non-fossil certificates
FY2024-2025

B Acquisition of third-party certification for our CFP calculation system, by product

® Acquisition of third-party certification for our CFP calculation and verification system for each product using our own original CFP calculation tool.

Phase 3 m Daido Green Steel: Environmental Value and Supply Preparation

FY2025-2026

® Keeping in mind customer needs and its environmental value, we will promote and supply Daido Green Steel through accurate CFP calculation,
verification and labeling, using non-fossil values (renewable energy-derived electricity, certificates, etc.) in accordance with market and industry
regulations.

ﬁDAIDO STEEL CO. LTD. DA:;E)gnsd.l;EE é_p(e;fi:l)lup



® Expanding Our Lines of Products for the Growth E: Preservation of the 14

Market; Products that Contribute to Sustainability Global Environment

We will contribute to reducing CO, emissions and the transition to a circular economy by making
sure that our high-performance products and technologies are widely recognized and used.

® Main products that contribute to sustainability

[Category] [Products] [Applications] [Contribution to the SDGs] [Growth markets]
Hydrogen embrittlement In hydrogen Realization of a hydrogen
resistant stainless steel environments society 13 meee

Materials for nuclear . Promotion of power generation !

power/nuclear fusion Light water reactors, with a low ampount o? CO2
nuclear fusion reactors .

reactors emissions

Extension of range through

Supporting

S High flux density soft Motor cores for xEVs reduced size and weidht of
society’s magnetic steel strips and drones motors 9 . rend R
High-magnetic specially- Extension of EV range, '
shaped and -oriented Motors, sensors conservation of heavy rare-
magnets earth elements

Expansion of the use of H e

Targets for difficult-to-bond 5G antennas, electronic increasingly sophisticated

substrates device production . :
electronic devices
I . Electric arc furnace with Melting furnace for Steel production based on
s:)ncli)tle‘:\\/l’lsng rotating drives (STARQ®)  steel materials reduced energy consumption oy
EBEOCR) . 203 NE

energy . . Mold parts for die- Realization of water-cooled
efficiency High thermal ComaEE Iy casting through 3D holes with complex shapes

3D (printer) powder(HTC®) printers = Longer life

Next-generation sewage

sludge carbonization system Recycling of sewage
(Ultra-high-temperature sludge
carbonization furnace)

R RIERO

Circular economy using 28003
activated carbon (B-DASH
Project) , etc.

Effective
use of
resources

ﬁDAIDO STEEL CO. LTD. DA;E‘gnsd‘l;E‘:E é_p(e;figup



@ Our Efforts to Promote Biodiversity £ Preservation of the | 15

We have endorsed the recommendations of the Task Force on Nature-related Financial Disclosures (TNFD) and
have disclosed information on the impact of our activities on the natural environment and biodiversity (March 14,
2025).

Going forward, we will continue to clearly communicate nature-related risks and opportunities and improve our
communication and disclosure, by strengthening our corporate governance and clarifying our strategies based
on these recommendations.

B Medium-term Action Plan for 2026

<The Themes of the Initiatives> m

® Responses to water- Understanding the impact on Setting targets and

related security risks Understanding the current situation business making action plans

Apply for certification of "Other
Effective Areas based on
onservation Measures: OECM)"

@ Strengthening nature Our Kutcharo Forest monitoring
conservation activities survey

Continue to publicize our activities
outside the company

® Information disclosure

based on the Initial disclosure (March 14, 2025) Revised Revised
recommendations of TNFD

<Establishment in FY2023>

m Biodiversity Activities Policy * Basic policy/Action guidelines---Established on the basis of the Keidanren
Declaration on Biodiversity: Action Guidelines.

@ Target for 2030: Contribute to the realization of a nature-positive economy.

@ Basic policy: In order to bring about a human way of life that is coexistent with the natural environment, we will reduce
our impacts on biodiversity and work to conserve biodiversity throughout the entire value chain, including
in our group companies.

@ Action guidelines:

(1) We will conduct business activities that take biodiversity into consideration, such as by assessing the impacts our
business has on biodiversity and working to reduce that impact.

(2) We will assess the impact of losses of biodiversity upon our business and strive to reduce those risks.

(3) We will disclose information on our approaches related to biodiversity and promote social contribution activities, in
collaboration with stakeholders.

ﬁDAIDO STEEL CO. LTD. DAIDO STEEL GROUP
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® Daido Steel Wins the Gold Prize at the 2025 E. preservation of the 16

Aichi Environmental Awards Global Environment

At the 2025 Aichi Environmental Awards, we were awarded the top prize, the Gold Prize, for our contribution to the realization of a
sustainable society through the development of high-performance products such as the STARQ® electric arc furnace with rotating
devices.

This award recognizes outstanding initiatives that contribute to conservation of the environment, and we are the only company to have
received the Gold Prize this year.
<Key points of the award>
Daido Steel’s accumulated production and equipment-development technology, in its role as a specialty steel manufacturer,
were evaluated as having made a highly significant contribution to the realization of carbon neutrality, through their substantial
reductions of production energy and the development of new decarbonization core technology.

~ AICHI
Environmental
Award 2025

2025 #FFREH
&K

KEFERas et

2025720138
Satoru Katsuno, Chairman of ~BR/— bk — S CLUB
the Environmental Partnership .
Organizing Club (EPOC) Tetsuya Shimizu, Hideaki Omura,

Chairman of Chubu Electric President of A
g’ower Co., Inc.) Daido Steel Co., Ltd. Governor of Aichi Prefecture

At the awards ceremony on Thursday, February 13, 2025 (Hotel Mielparque Nagoya, Convention Hall Zuiun)

* The Aichi Environmental Award: Established by Aichi Prefecture to promote the formation of a recycling-oriented society and to publicize widely the high level of environmental technology
and environmental activities happening in Aichi Prefecture, by awarding recognition to excellent technologies and activities related to resource and energy conservation and recycling

activities, etc. in conjunction with the 2005 Aichi Expo.
There were 45 applications for the 2025 Aichi Environmental Awards, including our own, and 15 awards were given (one Gold Prize, two Silver Prizes, one Bronze Prize, and 11 other

prizes including the Excellence Award).
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S
Responsibilities
and Contribution
to Society

® Human Capital Management

@ Respect for Human Rights

Supply Chain Management

@ Social Contributions and Activities

ﬁDAIDO STEEL CO. LTD. DA;E‘gnsd‘l;E‘:E é_p(e;figup



S: Responsibilities and 18

® Human Capital Management Contributions to Society

Human capital management is extremely important for achieving our Vision 2030.

We have identified three human capital materiality issues in order to develop human
resources that can embody our management philosophy of “pursuing the potential of
materials to support the future of people and society”.

In particular, we believe that improving the engagement of employees has a significant
impact on employee retention, providing them opportunities to demonstrate their
abilities, and we will explain our approach in the pages that follow.

Enhancing management resilience through our human capital strategy

E Establish a system for human capital acquisition that supports long-term business growth, leading to a +20% improvement
in labor productivity (from FY2023 to FY2026)
Introduce a continuous analysis system for engagement scores to create a work environment where employees can fully
exercise their capabilities.

Promoting this Opportunities for the demonstration
) g — Employee skills + abilities X of skills and abilities
business strategy ( <« engagement scores)

I I I—I

1. Acquisition of Acquisition of 3. Realizing a workplace
autonomous expert co-creative staff where
Ttr;;:tsuffe (recruitment and fostering) (recruitment and fostering) DE&I is widespread
v v v

materiality

Promoting development that creates customer
benefits and accelerating in business portfolio
transformation

Generating innovation by providing opportunities for

Continuing to autonomously evolve manufacturing
employees to fully exercise their capabilities

capabilities/technological capabilities

YA DAIDO STEEL CO. LTD. Dot Bpecint



©® Human Capital Management

S: Responsibilities and 19
Contributions to Society

In our advanced manufacturing field, important aspects of ESG management are the development
and retention of human resources and the creation of a workplace environment that provides
strong motivation to our employees and allows them to maximize their abilities.

We will promote measures to improve employees' engagement, with the aim of achieving an 80%
positive response rate to our employee-engagement survey in fiscal 2026. (This was 78.5% in

fiscal 2024)

80% positive response rate (fiscal 2026) ‘

A

Occupational Health and Safety Health Management Promotion of DE&I* Dlssemlnatlon 2l Ll
management philosophy

A workplace where employees
can work with peace of mind

A workplace that is
comfortable to work in

A workplace that is
worth working in

» Attending risk awareness training and
risk prediction training sessions

» On-the-spot guidance from safety
evangelists

» Hardware-aspect improvements,
through collaboration between the
Health and Safety Promotion
Department and individual workplaces

» Promotion of risk assessment

+ Public health nurses visit workplaces
to provide psychological safety
education

» A company-wide manual is being

prepared to improve mental health
and prevent recurrences of mental
problems

» A company-wide walking event was

held to focus on preventing falls and
accidents

» Support and education were provided

regarding the importance of
vegetables in people’s diets

Important initiatives in terms of respect for human rights

ﬁDAIDO STEEL CO. LTD.

« Diversity training for general
managers, section managers, and
next-generation employees

- Career interviews for women

» Workplace revitalization using
appreciative inquiries

» Support for balancing work with child
and nursing responsibilities

*DE&I:

» Awareness-raising using Purpose &
Mission videos

» Presenting information that connects

our management philosophy with the
mission of one's own workplace

» Appropriate levels of education that

helps everyone make our
management philosophy their own
work philosophy

Diversity, Equity & Inclusion: This is needed to ensure fairness to everyone, so that
we can all recognize each other as colleagues and maximize our own abilities to the

fullest extent possible



S: Responsibilities and 20

® Human Capital Management Contributions to Society

In promoting DE&I, we are working to create a workplace that is not only
comfortable to work in, but also a workplace that is worth working in.

(1) Introduction of AI (Appreciative Inquwv*)

We are working to improve communication within
the workplace by introducing AI to our frontline
workplaces in stages, starting in fiscal 2024.

*Appreciative Inquiry

This is one of the organizational development theories. It
supports a process in which the members involved in the
organization discover the values that already exist within it,
through questioning, proactively creating the future vision
they want to achieve, think about how to achieve it, and then
take action

(2) Creation of the Daido Steel Group’s Purpose & Mission Video

In FY2024, we created a Purpose & Mission Video,
including a message from our President, with the aim
of spreading our management philosophy throughout

the entire company, and using it as an e-Learning .
tool.
We will continue to create mechanisms that connect Purpose & Mission Video

our management philosophy with the missions of
individual workplaces, and implement appropriate
levels of education to make sure the management
philosophy is consistent with and incorporated into
each employee's own personal code of conduct.

Daido Steel Group Purpose & Mission Video
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https://www.youtube.com/watch?v=PHBCe8ley6I

S: Responsibilities and 21
Contributions to Society

@ Respect for Human Rights

We expanded our human rights due diligence (human rights DD), which started in fiscal
2023, into fiscal 2024, and extended it to include major Group companies

Establishment of our human rights policy

Il Commitment
and key issues (February 2023)

based on policy

Identification and assessment
of actual or potential negative
impacts on human rights

-
cldentification and

assessment of
negative impacts

Disclosure of information
outside the company to fulfill
our responsibility to be
accountable for that policy

o' Disclosure

Human rights

due diligence
(human rights
DD) process

Human
rlghts

ﬁ

Effectivenss

‘ verification and Prevention and

mitigation actions

monitoring

Prevention and mitigation of
negative impacts on human
rights

Monitoring for evaluating
effectiveness

Corrective and
remedial
measures

In addition to our existing internal reporting system,
we have joined JaCER, which is a new reporting contact

for human rights issues (May 2024)

https://jacer-bhr.org/index.html

YA DAIDO STEEL CO. LTD.
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@ Respect for Human Rights S: Responsibilities and 22

Contributions to Society

We have developed a human rights risk map, based on the results of
an employee survey, to identify important human rights risks

» We have determined degrees of severity of problems, based on our business content and areas of activity
* We have determined the likelihood of occurrences, based on the results of the employee survey

H igh Response priority: High

Important human
rights risks

>
d
§ « Occupational health
A and safety
Y
(@)
[ «Harassment
(]
- I
Low Response priority: LOW
I I

=

Low Likelihood of
occurrence

» Identifying important human rights risks through
risk mapping
(The darker the color, the more significant the
human rights risk)
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. S: Responsibilities and 23
@ Respect for Human nghts Contributions to Society

We will continue to take action to prevent and mitigate significant human rights risks.

We will also enhance our human rights grievance mechanism and continue to
contribute to the realization of a society free from human rights violations and
discrimination.

m

Continue to offer risk awareness training and risk prediction training sessions

4.)

% « On-the-spot guidance provided by safety evangelists using actual equipment
n « Hardware-aspect improvements through collaboration between the Health and Safety Promotion
% Prevention Department and individual workplaces _

- —Significant reduction in regular work-related accidents

% (17 cases in 2018-21 — 4 cases in 2022-24)

X « Implementation of company-wide walking events to prevent

— falls.

e

= « Promotion of risk assessment

8 Mitigation — Implemented measures prioritizing high-risk targets,

o 9 completing 811 measures.

S (These were half the number of the risks identified in 2022-24)

« Disseminate the Daido Steel Group Code of Conduct
« Continue to provide education on identifying various forms of harassment (group education,

= e-learning, etc.)

GE) Prevention — In FY2024, we started providing education focusing on unconscious bias and anger

@ management, which can be direct causes of harassment

© (Education for directors and general managers was completed in FY2024, and

- education for section managers is scheduled for FY2025)

Mitiaation Continue to understand the situation through internal reporting, consultation services, and regular
9 surveys
DAIDO STEEL GROUP
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S: Responsibilities and 24

Supply Chain Management

Contributions to Society

In December 2024, Daido Steel renewed its Procurement Policy, and identified it as the
Daido Steel Group Procurement Policy.

We believe it is an important part of our contribution to the realization of a sustainable
society for our business partners to gain an understanding of the Daido Steel Group
Procurement Policy as they work with us.

We are conducting a CSR questionnaire survey of our business partners, using the UNGC's CSR Self-
Assessment Tool. We received responses to our questionnaire from 98% of our business partners, as measured
by the amount of transactions with our company. Based on the results of this survey, we then held the
following explanatory meetings with our business partners, to promote understanding

Period in
Name of explanatory meeting which the Method of

<Sustainability theme name> meeting was holding meeting
held

DSP (Daido Supplier Partnership) meeting

<CO, emissions reduction, respect for human rights, and anti-corruption> May 2023 Online
CSR briefing session March-July Online
<Understanding our procurement policy and use of CSR questionnaire survey> 2024
DSP meeting
<Environmental issues: CO, emissions reduction, biodiversity conservation July 2024 Online
Social issues: respect for human rights, anti-corruption, and CSR questionnaire y
survey feedback>
2024 second-half production briefing (hosted by the cooperatives of partner

. November .
factories) 2024 On-site
<Social issues: respect for human rights>
Dialogue on reducing CO, emissions February 2025 On-site
(One-on-one dialogue with some business partners) and thereafter

YA DAIDO STEEL CO. LTD. Dot Bpecint



S: Responsibilities and 25

© Social Contributions and Activities

Contributions to Society

In December 2024, we established the Daido Steel Group Basic
Policy on Social Contributions, with four guidelines for conduct.

Daido Steel Group Basic Policy on Social Contributions

The Daido Steel Group has multiple manufacturing bases throughout Japan, and we conduct our business
with the support of people in each region.

We value our relationships with the local community and contribute to the realization of a sustainable
society through social contribution activities focused on local action, educational support, environmental
protection, and support for sports, the arts, and cultural activities.

[Guidelines for conduct]

The Daido Steel Group aims to become a company that its employees and their families can be proud of, and to that
end we implement the following:

1) We contribute to the development of local communities through local action.
2) We contribute to the development of the next generation through educational support for the community’s children.
3) We contribute to the preservation of the global environment through various activities that support biodiversity.

4) We contribute to the development of sports, the arts and cultural activities and the healthy development of young
people.

Strengthening our social contribution activities, starting in fiscal 2024 we added
“contribution for sustainability" to the categories in the existing President's Award.

DAIDO STEEL GROUP
ﬁDAIDO STEEL CO, LTD. Beyond the Special
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G:
Strengthening
Governance

@Risk Management
@Steps toward Using Assets Effectively and Improving
Capital Efficiency
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Daido Steel Group Governance System G: Strengthening | 27
Governance

We are working to improve management efficiency, ensure appropriate and speedy decision-making,

and ensure management transparency as means of responding to the rapidly changing business
environment.

Management risks deliberated upon at management meetings and by various committees are
included, as necessary, in the Board of Directors agenda. In particular, every year the status of
internal audits and internal reporting is raised as an agenda item at the Board of Directors meeting,
and the effectiveness and validity of the internal control system are reviewed and improved, which is
then reflected in subsequent activity plans.

. Nominating and Remuneration The numbers in parentheses
: . Board of Directors . : ¢ p
Audit & Supervisory (13 times > 13 times) Committee (3 times — 4 times) are the number of times
Committee >

—> _ P from FY2023 to FY2024.
Audit/ 12 directors including Audit & 1 @t ima o] o Bifeags
monitor Of which, 5 outside directors airperson of the Board of Directors,
wh uest " s < Representative Executive Officer
1 President & CEO,
Representative Executive Director

Y

3 directors who are Audit & Supervisory
Committee members.
Of which, 2 outside directors.

Supervisory
Committee member:

s President & CEO ~N
Management Meeting . i
(34 times — 27 times) Executive Board Committees
Deliberation of important topics, etc. (13 times — 13 times) CRM Committesl(s times — 8 times)
Sustainability Committee
(9 times — 9 times)
12 other committees
Business divisions
\_ A J/
Instruction Consultation
and support and report
Group companies
‘ﬁrDAlDo STEEL CO. LTD A S
s .
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Risk Management

G: Strengthening 28

Governance

We have created a risk map by organizing risks by "degree of impact
and level of action” for each individual risk.

We have established working groups (WGs) for particularly high-risk
items and are promoting cross-organizational responses.

Insufficient

Level of action ===

Sufficient

Observation
of Progress

—

o ——————— — -
Inadequate information
management

Harmonious relationships with
local communities

Bribery of foreign public officials
(This is a violation of FCPA)

Inadequate control of overseas
affiliates

Inadequate information security and

N\ management of corporate secrets
-

f Floods, torrential rain, fires,

1 explosions, inadequate BCP

p==============

Governance failures at domestic
affiliates

Human rights, harassment
Work style reform

Safety (serious accidents)
Human resources development,
skills transfer

S S

4 Cartels

—— -
Earthquakes,
infrastructure stoppages,
damaged equipment,
breakdowns, etc.
- i —— -
1

Major risks are listed from among the 89 items on the risk map.

e

Lightning strikes

Insider trading

Inadequate internal reporting
system

\ Security export control
AN NN NN NN NN NN NN NN NN SN S S S
Inadequate response to regulatory
amendments
Omission of damage insurance
coverage

Delayed response to CN
Sudden change in product
demand

Fraudulent inspection data

Activities to reduce information security risks, through careful :
WG4 management of confidential information, such as personal 1
information and technical information, and implementing cyber- 1
security measures 1
-----------------------------------"
e e e e e e e e ———
W Company-wide BCM activities aimed at ensuring business continuity |
in the event of an emergency (e.g., a major earthquake 1
J

= e e e
Various activities aimed at raising the level of risk management and )
compliance at group companies II

o o
1

WG1 Activities to reduce compliance risks with the aim of preventing 1
violations of security export control (Foreign Exchange and Foreign |

Trade Act) and competition laws 1

J

N N N N N N N NN SN NN NN NS RN SN SN SN SN SN SN N SN RS SN SN RN N R

Exchange rate fluctuations

Bad debt

Delay in establishing a system for
employing elderly people

Damage to products stored in
warehouses

Low )
s Degree of impact

High

YA DAIDO STEEL CO. LTD.

DAIDO STEEL GROUP
Beyond the Special



@ Steps toward Using Assets Effectively and G: Strengthening | 29

Improving Capital Efficiency Governance

We are working to reduce the nhumber of cross-shareholdings to 20% or less by
the end of fiscal 2024 (e.g., a treasury stock acquisition in November 2024).

We will promote management aimed at improving capital efficiency, including
improving ROE, making effective use of assets held, and strengthening
shareholder returns.

m Making effective use of assets held [e.g., sale of cross-shareholdings] m Acquisition of treasury stock
-Aiming for 15% of net assets by FY2026, and 10% of net assets by 2030 (November 28, 2024)
-Aiming for a level of 20% or less by the end of FY2024
o « Acquisition of treasury stock in November
(%) 2024
38 .. .
29 5 50 5 Application of IFRS * Number of shares acquired: 7,398,00 shares
33 s 6 ps Ratio to number of shares issued
28 14 : 239 (excluding treasury stock): 3.5%
23 e e « Total acquisition amount: 8.5 billion yen
15
18 : N
Third quart: f
n 202‘5 uarter o ‘ - 10
20% or less - .
8
2019/3  2020/3  2021/3  2022/3  2023/3  2024/3 | [ff20%6 - Fr20%0
Transform our business Strengthening the management
portfolio base
« Increase sales of products for growth « Maximizing the value of human capital
markets « Replacing and effectively utilizing assets
« R&D to keep creating new products held
that will become leading businesses « Production process reform
« Optimal production allocation « C/F management
Expand information disclosure Promoting ESG activities
Y + EXx iviti . i i . -
Improve S [ilemthe e of oo Maintain PBR
C? I)_Ital . iIrr];?)rr?vaeﬁ::akeholder communication feperete value (broff SR stable at
efficiency 1 or more

b 4 Stable shareholder returns

« Considering strengthening
shareholder returns, while taking into
account the progress of cash
allocation during the 2026 Mid-Term
Plan

Increased
corporate value
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External Evaluations (the major ones; as of March 2025)

30

CDP

In February 2025, we were recognized

ACDP for our efforts in climate change [A-]

Discloser
2024

and water security [A-].

S&P/JPX S&P/IPX

N—> Carbon Efficiency Index
I712xvb

i)

Ever since 2018, we have been
selected as one of the constituents of
the S&P/JPX Carbon Efficiency Index.

FTSE Blossom Japan
Sector Relative Index

FTSE Blossom We have been selected as one of the
constituents of the FTSE Blossom

Japan Sector  j5pan sector Relative Index.
Relative Index

MSCI
MSCI
ESG RATINGS “A” on the MSCI ESG
Rating.

In 2024, we received an

[ccc| B | BB [BBB AA | AAA |

2024 CONSTITUENT MSCIH &k
| LI k- U= —ZEH

MSCI Japan ESG Select Leaders Index

We have been included among the constituents of the
Index since January 2024.

2{}24 E‘ONHIIILJFN] MSCI B Atk
|. ||— 1 |

MSCI Japan Women's Empowerment Index (WIN)
MSCI Japan Women's Empowerment Index (Select)

We have been included among the MSCI Japan Women's
Empowerment Index constituents (WIN & Select) since
June 2024,

2025 Certified to be a Health & Productivity Management Outstanding
‘/{gﬁ{?‘lgﬁﬁgk Organization (White 500)

‘i KENKO Investment for Health
:7""';.’ In 2025, we were certified as a Health and Productivity Management
\ mT'I' ~500 Outstanding Organization (White 500) for the second consecutive year
(the sixth time overall).
102‘23—:;5?% Certifiec! as a !(urumin company
LA A supporting childcare

In 2022, we were certified as a Kurumin
company under the Act on the Advancement of
Measures to Support Raising the Children of the
Next Generation. This is our third consecutive
certification, following 2017 and 2019.

‘ Aichi Biodiversity Company Certification
‘ . In 2022, we were certified as an “Aichi
LS B Biodiversity-Certified Company

kA S

upP
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Participation in Initiatives (the major ones)

31

WE SUPPORT  ynGc/GeNg

In July 2023, we signed the United
Nations Global Compact (UNGC), a
global initiative proposed by the
United Nations that aims to achieve
sustainable growth, and joined the
Global Compact Network Japan
(GCN3J), an organization that carries
out the UNGC's philosophy and
mission in Japan.

TCFD| -

TCFD

In November 2021, we announced our support for the TCFD
recommendations, and we disclose information on the
impact of our activities on climate change.

TN FD (Application for use of the logo is pending)

TNFD

In March 2025, we expressed our support for the TNFD
recommendations, and are disclosing information about the
impact of our activities on the natural environment and
biodiversity.

League

Challenge

#HereWeGo203030

Ministry of Economy, Trade and
Industry’s ‘GX League’

We are participating in the ‘GX
League’. This was launched in
fiscal 2023 with the aim of
achieving a carbon-neutral society
by 2050, through collaboration
between industry, government
and academia, led by the Ministry
of Economy, Trade and Industry.
Its ultimate goal is to transform
the entire economic and social
system.

Japan Business Federation
(Nippon Keidanren)
“Here We Go 203030”

We support the “Here We Go
203030" initiative proposed by the
Japan Business Federation
(Nippon Keidanren).

The Ministry of the Environment's
“30 by 30 Alliance for
Biodiversity”

We are participating in the ‘30 by
30 Alliance for Biodiversity’, which
was established in September
2022 by 17 industry, government
and private sector organizations,
including the Ministry of the
Environment.
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